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Faculty Senate

October 31, 2022
3:00 – 4:30 pm
Merrill Cazier Library – 154
MINUTES
Call to Order - John Ferguson
Approval of Minutes – October 3 2022
Minutes approved as distributed.
University Business - Noelle Cockett, President | Larry Smith, Provost
President Cockett – USU has some interesting enrollment numbers. The institution has the largest freshman
class ever in university history. This speaks to how strong USU’s reputation is as a university. COVID has
caused problems with upper class enrollment numbers. Currently working on the three performance roles
required by USHE. We have been evaluated and are looking at what we will be doing in the future. The
president will be proposing goals in the next couple of weeks. Our numbers have dropped with timely
completion which was also affected by COVID. We have seen students slowdown in finishing their programs.
The university will negotiate with USHE on how technical education will be counted. Working hard on all three
fronts but there are things out of our control that make things not as simple.
Provost Smith – Vice President Ryan Hobbs will present information on the various ways that classes are
being delivered. COVID changed many things especially course delivery types. The goals being worked on are
student-centric; sound pedagogy; simplify; structure; strategic and include statewide. The six delivery types
are: in-person (face to face); connect (IVC/broadcast); hybrid (blended); online (online); virtual (web
broadcast); arranged (supervised); and virtual. The core of delivery is the same, just a different
label/explanation. There will be future discussions regarding how and when these options take effect. There
will also be brainstorming sessions to come up with guidelines.
Information
1. USU Strategic Plan - Noelle Cockett | Matt White | Michael Torrens
USHE and the USU Board of Trustees asked President Cockett to develop a strategic plan. The
presidential priorities do not count as a strategic plan. An email went out recently regarding the
new strategic plan and it will cover USU through 2028. The planning committee members do not
determine the strategic plan and it is now up to the faculty and administration to set up the plan.
Input is needed in setting outcomes and explaining how we get there. The new plan includes
mission, vision, and strategy. There are four pillars for this plan and student retention from the first
to second year is critical. On Wednesday, November 2 will be an Aggie Cast explaining the new
strategic plan. There will be separate surveys opened up for staff and faculty regarding the plan.
There will also be a separate survey for the students. The president wants everyone to participate
in the survey, so they have a voice in the strategic plan process.
2. Educational Policies Committee – October 6, 2022 - Paul Barr
General Education Subcommittee – Approved four general education designations. Working on a
summary of big ideas for general education. How do these big ideas work with the strategic plan?
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Academic Standards Subcommittee – The excused absence policy was discussed and approved.
Curriculum Subcommittee – Approved 128 course approvals and six R401 program approvals.
Currently everything is open for changes and catalog pages need to be reviewed. The goal is to
have the catalog finalized and opened before registration.
Motion to report on the History 3780 designation made by Scott Hunsaker. Seconded by
Benjamin George. Changed from BSS to DSS. DSS was originally requested – typo has been
fixed.
Reports

3. Academic Freedom and Tenure Committee Annual Report - Doug Ramsey
Motion to approve the Academic Freedom and Tenure Committee Annual Report made by Corey
Christiansen. Seconded by Danielle Ross. Report approved
During the 2021-2022 academic year, the AFT committee completed two grievance hearings.
Both found insufficient evidence to support the grievance. In addition, there was one grievance
filed which was later withdrawn by the grievant, one appeal of reprimand and two telephone calls
from faculty to the current AFT chair. Both calls, the faculty ultimately decided not to pursue a
grievance.
4. Athletic Council Annual Report - Ed Heath
Motion to approve the Athletic Council Annual Report made by Corey Christiansen. Seconded by
Doug Ramsey. Report not accepted. Report will come back next month.
Student athletic success and competitive success. See report.
The question was asked if athletics got a 1.5% increase. It was noticed that there were
shortcomings in athletics. Dave Cowley would be the best person to discuss the athletics budget.
Which teams/groups are the least revenue producers?
Motion to have someone come and talk about the increase made by Andrew Sorenson. Seconded
by Denise Stewardson. Will invite either Dave Cowley or John Hartwell to come to the next
meeting.
5. Libraries Advisory Council Annual Report - Heloisa Rutigliano
Motion to approve the Libraries Advisory Council Annual Report made by Carol Kochan.
Seconded by Danielle Ross. Report approved.
Jennifer Duncan went from being interim dean to dean. The committee met twice during the 20212022 academic year. The budget has not changed much, has remained flat. Two new positions
were filled. Working on adding Zoom capability to most if not all study rooms in the library.
Looking at open access agreements with publishers. Provide a book drop facility to accommodate
disability access.
Motion to amend the report from endorsement to endowment in subtitle made by Michael Pate.
Seconded by Boyd Edwards.
Motion to approve the amended report made by Boyd Edwards. Seconded by Danielle Ross.
Amendment approved.

3:45

Old Business
N/A

3:50

New Business
Fact finding task force to address faculty members routinely being on campus - John Ferguson
This was created in the Faculty Senate Executive Committee because there may be a push or
discussion regarding faculty routinely being on campus. There will be a meeting set up with the
department head and dean of the college in which this issue originated. This could be nothing more
than a miscommunication.
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Mentorship for Minoritized Faculty and Students – Cree Taylor
There is a need for faculty and student mentorship. Specifically, for minoritized faculty and students.
Looking for a process and who can help and mentor. Students can be led to faculty who may share
some of the same issues. This is a need and could fit very well into the strategic plan. USU should do
what needs to be done to keep faculty and students here. Get conversations started. The primary
concern is the small pool with an inordinate amount of work. The iChange ASPIRE committee might
be a good starting place. The committee is specifically charged with retention. The Faculty
Development, Diversity and Equity Committee brought this up and they are looking at working with
Jane Irungu regarding this issue.
Pregnancy Accommodations – John Ferguson
There will be a change to the policy. This includes everything to do with a pregnancy. This used to be
handled under the Disability Office but will now be under the Office of Equity.
IRB Discussion – John Ferguson
Met with IRB office and the Vice President of Research. There are limits on certain things but the
discussions will continue during this academic year.
Faculty Pay and Equity – John Ferguson
This includes everything from the Office of Equity survey but also has to do with inversion and the
issue of inequity between colleges, market sources, etc. A meeting will be scheduled in the next week
or so to begin these discussions.
Adjourn: 4:31
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